Safeguarding and Welfare Requirement: Key Person

Each child must be assigned a key person. Their role is to help ensure that every child’s care is tailored to meet their individual needs, to help the child become familiar with the setting, offer a settled relationship for the child and build a relationship with their parents


4.2 Settling-In Policy inc 2 year old Checks
Policy statement

To feel securely settled and ready to learn, children need to form attachments with the adults who care for them, primarily a key person, but others too. In this way they feel part of a community; they are able to contribute to that community and receive from it. Very young children, especially two- to three-year-olds, approach separation from their parent with anxieties, older children have a more secure understanding of ‘people permanence’ and are able to approach new experiences with confidence; but also need time to adjust and feel secure. It is the entitlement of all children to be settled comfortably into a new environment.

Settling in based on three key needs:

1. Proximity - young children feel safest when a familiar adult, such as a parent, is present when they are getting used to a new carer and new surroundings. In this way they can become confident in engaging with those experiences independently later on. 
2. Secure base – Because the initial need for proximity of the parent has been met, young children gradually begin to feel secure with a key person in a new surrounding so that they are able to participate independently for small periods of time.

3. Dependency – young children are able to separate from parents’ and main carers when they have formed a secure attachment to their key person who knows and understands them best and on whom they can depend for their needs to be met. (See ‘Key Person Policy’)
The setting manager and key person explain the need for settling in and agree a plan with the parents.
Settling-in

· Before a child starts to attend our setting, we use a variety of ways to provide their parents with information. These include written information (the ‘Welcome Pack’), where to access policies and other information, displays about activities available within the setting, and individual meetings with parents.
· During the half-term before a child starts, we provide opportunities for the child and their parents to visit the setting.

· If possible, the Key Person welcomes and looks after the child and their parents at the child's first session and during the settling-in process.

· If necessary, we may offer a home visit by the person who will be the child's Key Person to ensure all relevant information about the child can be made known.

· We use pre-start visits and the first session at which a child attends to explain and complete, with the parents, the child's registration records.

· When a child starts to attend Pre-school, we explain the process of settling-in with the parents and jointly decide on the best way to help the child to settle into the setting.

· Younger children will take longer to settle in, as will children who have not previously spent time away from home. Children who have had a period of absence may also need their parent to be on hand to re- settle them.

· We judge a child to be settled when they have formed a relationship with their Key Person; for example, the child looks for the Key Person when they arrive, goes to them for comfort, and seems pleased to be with them. The child is also familiar with where things are and is pleased to see other children and participate in activities.

· When parents leave, we ask them to say goodbye to their child and explain that they will be coming back, and when.

· We recognise that some children will settle more readily than others, but that some children who appear to settle rapidly are not ready to be left.

· We do not believe that leaving a child to cry will help them to settle any quicker. We believe that a child's distress will prevent them from learning and gaining the best from the setting.

· We reserve the right not to accept a child into the setting without a parent or carer if the child finds it distressing to be left. This is especially the case with very young children.

· Within the first four to six weeks of starting, we discuss with the child's parents how they are settling-in.
The progress check at age two

· The key person is central to the progress check and must be the person completing it.

· At Cumnor Pre-school Nursery, the progress check is completed when the child is around 30 months old. This will depend on the age at which the child starts at the setting.

· The child should be attending the setting for at least 1 term (6 weeks) before the check is completed.

· Once the timing of the child’s progress check is confirmed, parents are invited to discuss their child’s progress at a mutually convenient time.

· The setting must seek to engage both parents and make allowance for parents who do not live with their child to be involved.

Completing the progress check at age two

· On-going observational assessment informs the progress check and must be referred to.
· Children’s contributions are included in the report. Staff must be ‘tuned in’ to the ways in which very young children, or those with speech or other developmental delay or disability, communicate.
· Where any concerns about a child’s learning and development are raised these are discussed with the parents, the SENDCo and the setting manager. 
· If concerns arise about a child’s welfare, they must be addressed through our Safeguarding procedures.
· The Key Person must be clear about the aims of the progress check as follows:
· to review a child’s development in the three prime areas of the EYFS

· to ensure that parents have a clear picture of their child’s development

· to enable educators to understand the child’s needs and, with support from educators, enhance development at home

· note areas where a child is progressing well and identify any areas where progress is less than expected

· describe actions the provider intends to take to address any developmental concerns (working with other professionals as appropriate)
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Other useful Early Years Alliance publications

· Statutory Framework for the Early Years Foundation Stage: With non-statutory supporting documentation (January 2024) 
